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sacured loans, csnsumer Zanking, Lacsme
sducaniosn, Laverage Lsasing, 2nd <

varchandising Gooup includes zhe the Vons
saveral ganeral merchandise b13L1S. nema Fuznishi
swo wholasale discrizucisn comganias. The Manaiac
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Fimancial resulbsw ara as follaows: (FYZ 12/31)
Qmerating Neacz
Sales, IMM Iacame, $WM Iagzma, 3w
1e83 7,9LL.9 360.9 2058 .4
982 7,787.3 "746.9 123.4
Laal 7.280.0 337.1 142.2

A summazy 3f =na financial resulzs 2=z 23¢h Tusiness T UB
is provided in Acsachment I. The 3alanse Skheer as 37 Decsmber
3L, 1983 is as £sllows:
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(f Assat3
; casih 3Q.7
Investments in Sagurities §47.9
. Finance Hecaivables 2541.8
- m=ada Regsivables l45.1
g Invensorias 873.9 '
Revenue Zarning Vehicles 808.1
Propar=y and ZIguipment 280.0
Goadwill 222.53
Qrhar 295.2
Toeal Assets 2448,
Liapilisies § ZTcuisy
fhort Term Debc 10730.3
cuscsmer Deccsits 4L9.3
avablas L72.2
Tasurancs Rgservas 322.9
Cagizal Lazsas 157.8
zang Ta2zm Debr 3442.5
Qther 248.5
Tacal abiliziaes 5843.7
Csonvertible Prafazzed 172.7
Qthar Equizy 1429.5
Total Liabilities & Egquiczy 34456.0
Sousehald has 38.9 millism cammon sharss (=:lly dilusad)
s=ading on the NYSE at a gurrsaic srice sf abcout 328 per share.
This prices ts z2boutz 7.4 cimas L9831 sarnings and abcut O 35 wimas
ook valua. Housencld paid a dividend &£ 51.33 ger shars ia 1283
which esguatss ts about 3 30.25 per share sarITyiag gost at zh2
muzrant zrics=.
Acguisition sconomics ars evaluatad assumizg 10CH% 2F
Zsusenslé’'s sammen st3ck is acguizsd for $31 ser sharz (25%4
premium) and zhe Iinangs zer=handisiag and zzansgorsazisn musinesssed
are immadiately 35ld. Assumgtian's relating =2 <he sals proceeds
f=am sach business gTIup ars summazrized ia A::achmenés Iz znd IIZ

Thma aconomiss ars as Zallows:
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Aczuistit=ion
urchasa ?ri
mazal Debt
sala Praceeds-Fin.
Sale Proceeds-Merch.
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as 188
47C0
{%588)
{ 682}
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Sala Procseds-TTansg. { 839} { 943)
Nez Capizal 430 13 31
Cperating Income 56 38 58
ora-Tax Incime L3% 2% L22%
Deht Covarice:
Zash frxom Qperatizns 22 22 g2
Intsrsst Exgecnsa {1I%) (84) (41} LN
Zg=., Tax (*8%) ¢ L (L2} (27)
capiral Zxsendizurss {23) (33} {23)
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3 x 19831 ¥etr I[anccme glus debo. 10 x L3583 ¥ec Income zius debc
9 x 1983 Yes racome sluas debe. 12 x 1983 Yer Income plus dabx
casa 1 assumes tae financial sarriczes and tzansporitatlst
susinasses ar=z sold Zzr 8 times 2AIZRLa93 and =ha merchandising
wusiness is sold S2r L0 zimes earmings. This ressulss i1 23 13%%
sra-nax racuIn znd &3 wauld me diffigulz 3 sarvice I0e zgsuisizicon
debs=. Case 3 i5 based on valuas line averages assuming ke
£imapece and me-shandising wusinesses ara soldé fzr IO simes sarnlngs
ané the =-ansporsacisn Susiness Ls sald Zzr 12 =imes 2arnings pofad
=hi5 caser an agguizss would cwn she mannfacouring tSusinssses Ius-
zighet in Two £o three years mimg. T3 should ze acted chac the jur-
chase prics assumes L00% a9f tha staek is juzchased. TI DKM warse
g imwmlament kals s—angaceian, 4he purshasa arice would me rs=ducad
Sy about $97 ailiizn qagzusa ik alzeady <anszals aboucs 2.98 millicn
shares of Zcousencld Intarnacianal.
I£ thae sgarmings mul:ziples assumed In Case 31 zan Te achiavad,
emis would be a vary attrac:ive deal. I raccmmend zhaz we Jursus
this idea furzher. L
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Qperating Greracing Jas
fear Salzs, Sw Iacome.  §vM Marsin Tocome, SiM
1982 1,18%.1 §0L.3* 31.3% l48.9

=2 1,043.7 §93.1* 56.3% 127.1
198l 9947 333.3% 5d.3% 946.3
Maerchandising
1983 3,307.3 110.3 2.1% 13.5
1382 5,310.1 48.8 0.9% 3.3
1931  35.080.C 140.3 2.9% 55.3
Manufacturisg

- 1533 807.4% 70.9 3.8% 22.0
138z, 7532.3 42.0 5.3% 13.4
1381 373.1 70.0 12.2% 33.4
- Transogrratian
1283 537.3 96.8 15.2% 29.5
1382 848.2 80.3 12.5% 7.1
1321 532.2 107.0 15.%% 22.%

»oxcludas incerass expenses of $330.3, §373.3 apd $413.5 aillice
respectively

demo: Coarporase Admialswoagisn expenses wers 1.4 mililizcn in
1983,
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T Financial Summazv 4‘
CONFIDENTIA!
L] h—
ausiness Saqment Daga: 1983 ¥
Fin. Mezrzh. xf:. Transo. mamal
Oparating Iacome 801 119 7L 37 880
Degreciation 3 34 25 143 221
Cash from Qperxztions 809 L&4 37 240 isl-3 8
Capital Zxpendituras (12) (72) (29) (230} (141}
Pre-Tax Cash Flow 337 94 88 1q 730
Yat Inczme 147 39.% 22 29.5 208 .4
8ock Value-gguirny 793 341 443 241 1302
Cebt i410 282 20 $3¢ 4720

(L) rneludes 253zcts of <S3rporaie sverhead charges.
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