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3.

Factors affecting HI vulnerability
a. Stock price

'b.;'Stock ownership profile
en
B;'

~Goldman Sachs role
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HOUSEHOLD .INTERNATIONAL, INC.

Discussion Outliﬁe
Raid Preparedness
August 2, 1984

Backgruund review - readons for project‘
a. Importance of preparedness.
i, Organized in advance for rapld but thcughtful response
. to sBituatioums : i
'i1i. Alleviate -time constraints which arise under actual raid
cond{tions
1ii. Review in advance and in a thoughtful way possible structural
- changes
iv. Be thoroughly prepared to deliver well rTesearched opinions
" . on adequacy, alternatlves, etc,
b. Takeover trends =~ = . -. e
1. Trend away from outright Lender offer -
ii. Trend toward - -
* - .= Open market purchases
- "Greenmail” .
~ Bust up proxy fights
‘ = Leveraged buyouts
iii. Other means of approach
- "Friendly" inquiry
- Bear hug

- Exchange offer | CO‘\EXDEE\T\M_

a. Orientation:

couponents of Company.
.. Basis ¥or opinians;
Iind hidden yalugs




£.

8.

4. Structural matters

a. Authorized stock

f.

1i.

‘Assist in reviewing structural matters

.Empipyee benefit prcgraugr

Advice on-handling approaches
1. Cbligations to stockholders :
Extreme importance of decisive response

Wnite knights

Charter provisions = . B L

Poison pill variations

by

-ﬂlﬂ‘(i-"‘t .

Avgilable crédit limes

- Optiem plams = - "h:;"." o |
- Bonus plans - E L - S
- Employment agreements ‘ ‘ S s ‘ :

Review of regulatory impedimencs to change in control

5. Board presentation

b.

6. Alternative Tesponses under actual

a.

e.

7.-'Caccinuing‘p¢rio&ic follow up

Legal

'vio

Seek white knights

a. Wachtel Lipton

Goldman Sachs o SRR

raid . -
Accept offer : o IR

Negotlate w:th initial bidder

"show stopper”

Structural defenses -
i, Counter tender

ii.  Sell crown jewel
ii{i. Plan of liquidation "
iv, Severence arrangements
v. - Charter amendments-
Poison pill




