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. HOUSEHOLD INTEENATIONAL, INC.

Proposed Outline of Raid Preparedness/Valuation Project

Organization meeting

a. Mechanical items: establishment of cére preparedness team, telephone
]j.StS, etc. : . 7

b.  Review of rai& preparedness checklist items

- e, " Preview of contents of Board presentation

d.  Information request on components
Business review of components
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Review with management prehminary eonclusions and progress report on raxd

. _prep&redness checldlst items

Analyzis of components

a. Comperison of each component with publiely traded peer groups

b. Review of aequisition activity in business areas of each component

c. 'Leveraged buyout analyms of selected compaonents
d. Valuauon matnx for eomponenfs and r‘aum of the parts"
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(fii. | Leveraged buycut market :

e

e Raview of possxble af:tlom to e::mnce sharsholder value Faoor /.é p;‘-"h’
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Presentation. 10 managemmt on nu' 8 (“-ehearsm" of 'Board

Presentatmn to Boeard '%ﬁ%rmd prepamchass and any. proposed actions to be
undertaken based on analyms of cornpuoents :
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